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1. CONTEXT   

 

School Name: Flaxmill School P-7 School Number: 1142 

Principal: Mr Peter Cobb Partnership Beach Road 

 

Flaxmill P-7 School is located in the southern suburbs of Adelaide approximately 35 km from 

the GPO in the suburb of Morphett Vale. 

Flaxmill School is set in large expansive grounds which are continually evolving and 

developing using Nature Play principles. One of our school’s stated aims is to encourage 

children to reconnect with Nature and to design new environments, both outdoors and 

indoors. As a result of recent Building Programs our extensive facilities provide purpose built 

learning environments which suit a variety of learning needs and styles. 

Our learning environments promote creativity, discovery, risk taking and 

powerful/meaningful learning experiences through play. We believe that children learn best 

through play which intrinsically engages them in hands-on, real life, active experiences. We 

provide natural, dynamic materials which are irresistible and fun invitations to learn, through 

both solitary and social play. Our designated outdoor learning spaces such as the front 

garden, the almond grove and our onsite preschool have been inspired by Nature Play 

theories and current educational research and innovation. 

Flaxmill School had enrolments of 317 students R-7 and 39 preschool students in 2015. We 

expect an increase in enrolments will be the norm as most of our classes reached capacity 

during the 2015. Our school community is predominately Anglo-Australian but we have a 

diverse cultural representation of at least 14 cultures. The great majority of our clients are 

enthusiastic, motivated students who have demonstrated impressive results in Running 

Records and Naplan testing. The staff at Flaxmill maintains a strong focus on Literacy, 

Numeracy and student wellbeing and engagement through success. 

We have a highly achieving Preschool on site which works closely with the school to provide 

a quality first learning experience for our children. This also provides an excellent basis for a 

smooth transition from Preschool to School. In 2015 our Preschool Co-ordinator has achieved 

National Certification as a Highly Accomplished Teacher.  

At Flaxmill P-7 School we value individuals, learning, success, resilience and powerful 

learners. We believe that if we work together as a school community we can provide the best 

foundation for each child’s individual growth and development. We promote and encourage 

students to live out our values: 

Responsibility, Respect, Honesty, Learning and Friendship 
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2. REPORT FROM GOVERNING COUNCIL   

 

2015 was a very busy year. To start the year we went through a process to change our 

Constitution to clarify and restructure our Governing Council membership. 

2015 saw the first full year of students and teachers using the new learning areas which had 

been completed at the end of 2014 through our significant Capital Works Program. 

Fundraising went well with activities such as a Bunnings barbecue, school photos, show bags 

and a variety of school functions where the whole school community threw its support behind 

very successful school events with great attendance and participation. 

Governing Council continued to recognize the outstanding achievements of graduating Year 

7 students by presenting awards at the Graduation ceremony. 

The School Council took over the running and management of the school canteen. Over the 

Christmas break a team of volunteers got stuck in and cleaned and painted the canteen. The 

canteen has been staffed by a core group of volunteers and all the profits have been used to 

support school initiatives. 

Through its fundraising the Council has been able to support the school by purchasing sports 

uniforms, providing resources for the new school kitchen, presenting every student in the 

school with books during Book Week and purchasing various items for the Nature Based 

Education Program such as chickens and equipment. The Council has also been able to 

provide new air conditioning and fridges for the canteen as well as a new Governing Council 

Shed. 

Flaxmill OSHC has continued to successfully serve the school community in 2015 under the 

Directorship of Annette Murphy. We thank Annette and her team for all their hard work 

during the year. 

I would like to thank the members of Governing Council for their dedication, support and 

assistance throughout the year.  

 

Helen Fry  

 

Governing Council Chairperson 
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3. 2015 HIGHLIGHTS   

 

School Highlights 2015 

 

 The further development and modification of a new grounds concept plan for both the 

Pre-School and School Grounds 

 Further development of the Vegetable Garden / Sustainability  Focus / Nature Play 

 Gyuto Monks Visit 

 Reconciliation Week  

 Island Dreaming Performance 

 Engage Project Events 

 Japanese performance – whole school 

 Science Week 

 PE Week  

 River Journey – Flinders University  

 White Balloon Day Fundraiser – school disco 

 Flaxmill Book Awards – Bronze, Silver and Gold  

 XO computers for all JP students. 

 The fundraising efforts of The Governing Council 

 The performances of our School Choir 

 Sports Day 

 The performance in District and State SAPSASA Sports Competitions 

 Book Week  

 Premiers Reading Challenge – Flaxmill invited to attend celebration as one of the top 

performing schools 

 Swimming / Aquatics 

 Christmas Song Performance 

 Greenhills Excursion 

 JP Fun Day 

 Establishment of Flaxmill Playgroup  

 Channel 7 Visit 

 Kids Camera Action 

 

Professional Development 2015 

 Project Wild Thing – Facilitated by Kylie Harris, Bill Mansell and Nature Play  

 Australian Curriculum – Jenny Maslen 

 Australian Curriculum Reporting and Assessment – Facilitated by Chloe Weir  

 Pupil Free Day – PAT R/ PAT M Data Analysis – Facilitated by Helen Langlands and 

Tina Wilson 



 
Annual Report 2015 

Page 4  

 Scorelink Data Management System  

 Kerry Parsons – NDIS  

 Pupil Free Day – Australian Professional Standards for Teachers and Development 

Framework  

 Sheena Cameron – Engaging Boys in Writing  

 Sheena Cameron – Teaching Writing in Upper Primary 

 Words Their Way – 3 staff  

 AET/ACEO Network Days 

 Wellbeing and Young People – Generation Next – Jess Chappell/ Tina Wilson  

 PAT R / PAT M Professional Learning Seminar 

 Literacy Coaching Network Days 

 Numeracy Coaching Network Days  

 Partnership Days – Peter Cobb 

 Mandy Hackett – Health and PE Australian Curriculum  
 

 
 

4. SITE IMPROVEMENT PLANNING AND TARGETS  

2015 Identified Priorities  

 

Teaching and Learning  

 

Improve Learning Outcomes for Targeted Students in Literacy  

 

Key Actions  

 

- Coordinator was appointed 

- Data collection and analysis – Leadership, PLC’s and individual teachers 

- Whole School Assessment Schedule 2015 

- Whole School Spelling Program consolidated – Words Their Way 

- PAT R, Running Records, Westwood, Words Their Way, Waddington, Oxford 

Words, Jolly Phonics whole school agreements 

- Using data to identify ‘students at risk’, high achieving students, differentiation in 

classroom programming.  

- Intervention Programs – increased funding and support to implement intervention 

programs across the school  PreLit, MiniLit and MultiLit 

- Scorelink implementation  

- Professional Development at a high standard to improve pedagogy in Teaching and 

Learning 

- Sheena Cameron Comprehension strategies consolidated 

- Tracking and monitoring every learner’s growth in the area of literacy  

- PAT R Data Analysis – unpacking PAT R  

- Data Wall – Mapping/tracking running record progress 
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Improve Learning Outcomes for Targeted Students in Numeracy 

Key Actions  

 

Flaxmill was one of 22 schools in South Australia to participate in Numeracy and 

Literacy Results Plus Coaching and have a 0.5 Numeracy in School Coach. Flaxmill 

funded the balance of 0.5 FTE to make the Coach position full time.   

The Numeracy Coach worked with all classroom teachers and intensively with 4 teachers 

identified as “coaches” 

In 2014 there was a directive for the Numeracy Coach to focus on Year 3-7. In 2014 the 

Numeracy Coach worked with Year 4, Year 6 and Year 7 teachers.  In 2015 Flaxmill changed 

focus to acknowledge the importance of strong foundations for Numeracy in Junior Primary. 

Three of the Coachees were Junior Primary teachers (Two Reception and One Year 1/2) and 

the fourth was a Year 5/6 teacher.  

Teacher No. of 

students 

Year 

level(s) 

Main focus (foci) Improvement is evidenced by… 

Teacher One  

Junior 

Primary 

Beginning 

teacher  

20 Reception -Differentiation of 

tasks to challenge 

all learners 

-Open ended 

Problem Solving 

- Structure of the 

Numeracy block to 

include more  

reflection, 

questioning and 

student feedback 

-Improved maths 

planning  

  

 

Students engaged in challenging open 

ended maths tasks which allow multiple 

entry/exit points  

The numeracy block/lesson 

incorporating the  “Six key principles 

for effective teaching of mathematics” 

(Peter Sullivan) 

A change in layout of the classroom to 

promote hands on/play based/discovery 

learning 

Collaboration with the other Reception 

teacher for assessment, learning design 

and differentiation  

Understanding and utilising the 

Learning Design templates provided by 

Trish Boschetti (PMA)  

Students explaining their learning, 

posing and tackling challenging 

questions and helping their peers 

Teacher demonstrating development of 

deeper pedagogical content knowledge 

in mathematics 

Teacher demonstrating understanding of 
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how students learn mathematics 

PatM results for this class 

43% of Reception students (5 out of the 20 

Reception students in Room 2) sat Test 1 in 

Term 4. Notably 89% of these Reception 

students met the National Mean Score for 

Year. The Australian Mean is 89 and all 5 

students achieved higher than this with an 

average of 94.76 

Teacher Two  

Experienced 

teacher 

Identified as 

teacher of 

influence in 

PLC 

 

20 Reception 

Improve 

pedagogical 

practice and make 

changes in learning 

design  for  greater 

student engagement 

and differentiation 

as follows: 

Planning/Learning 

Design 

-Differentiation of 

tasks to challenge 

all learners 

-Open ended 

problem solving  

 

Maths lessons now providing 

differentiation for all students 

Students engaging in challenging open 

ended maths tasks which allow multiple 

entry/exit points. Engaging activities, 

students working in small groups. 

Initially the teacher used the resources 

of Professor Peter Sullivan and also Pat 

Lilburn and Irene Sawczak. She now is 

also  able to change “closed” problems 

to “open ended” 

Challenging all learners and stretching 

them intellectually. Currently 12 of the 

20 students are working toward Yr 1 

achievement standards 

Collaboration with the other Reception 

teacher in assessment, learning design 

and differentiation 

Increased confidence to take on a 

mentor role to all Junior Primary 

teachers.  PatM results for this class 

43% of Reception students (12 out of the 20 

Reception students in Room 1) sat Test 1 in 

Term 4.  

Notably 89% of these Reception students met 

the National Mean Score for Year 1 

sat the Year 1 Test. The Australian Mean is 89 

and 10 of the 12  students achieved higher than 

this with an average of 95.93 

The other 2 students scored 87 scale score 

points. One student scored 115.6 which was 

higher than any Year 1 student 
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Teacher 

Three  

Identified as 

teacher of 

influence for 

numeracy in 

PLC. 

Strength:  

Deep 

pedagogical 

content 

knowledge in 

mathematics 

across all year 

levels.   

 

 

  

 Year 1/2 -Improve 

knowledge and 

skills in data 

analysis to inform 

numeracy planning 

and differentiation.   

-Focus on Learning 

Design and 

Problem solving 

- Differentiation 

and  grouping of 

students 

 

 

 

 

 

 

 

 

Teacher now has a sound knowledge of 

the ACER PatM website and is able to 

analyse year level, class and individual 

student data. She uses the data for 

planning teaching and learning and also 

to inform parents about their child’s 

learning    

Challenging learning goals in 

mathematics are adopted. These 

learning goals are displayed in the 

classroom as “I can...” statements 

Differentiated teaching of mathematics 

to meet specific learning needs. The 

teacher has successfully started guided 

maths groups and small group rotations 

Students explaining their learning, 

posing and tackling challenging 

questions and helping their peers 

PatM Results for this class 

YR 1 

There is no DECD SEA Standard for Year 1. 

The Australian Mean is 89 and 62% of students 

achieved higher than this with an average of 

91.98 

81% of students were in Stanine 4 and above 

YR 2 

There is no DECD SEA Standard for Year 2. 

The Australian Mean is 104 and 62% of 

students achieved higher than this with an 

average of 91.98 

50% of students were in Stanine 4 and above 

There is no DECD SEA Standard for Year 2. 

The Australian Mean is 104   

Average scale score was  97.13 

Average growth was significant 13 scale score 

points over 7 months compared to expected 

growth of 15 in 12 month 

 

 



 
Annual Report 2015 

Page 8  

 

Teacher 

Four 

Identified 

teacher of 

influence in 

PLC. 

Teacher with 

considerable 

experience 

who asked to 

be involved in 

the Coaching 

programme as 

she was keen 

to change her 

pedagogical 

practice and 

needed 

support to do 

so. 

 

 Year 5/6 - Change the 

structure of the 

"Numeracy Block" 

and improve 

individual learner 

outcomes. 

-Problem Solving 

(Explicit skills and 

Open ended) 

--Differentiation for 

all students 

-Engagement and 

active learning 

-Developing 

Growth Mindsets 

Changes to the numeracy block/lesson 

structure and to mathematical tasks. The 

major focus has been on problem 

solving.  

Problem solving skills/steps have been 

explicitly taught but the significant 

change has been in adopting “open 

ended” problems and investigations. We 

have used the resources of Professor 

Peter Sullivan and also Pat Lilburn and 

Irene Sawczak.  

An emphasis on "Growth mindset" and 

the videos/lessons from Jo Boaler’s 

“How to learn Maths” (Stanford 

University) has underpinned all maths 

lessons  

Students working independently and 

collaboratively with classmates on 

realistic and complex problems with 

varied solution paths and possibly more 

than one justifiable solution  

 

Students constructing arguments, 

gathering evidence, providing reasoned 

explanations and justifications, sharing 

their thinking and critiquing the 

reasoning of others. 

Students using a range of concrete, print 

and digital resources 

PatM results 

Year 5: Average scale score growth 6.4 

compared to expected growth of 7  

Year 6: Average scale score growth 13 

compared to expected growth of 3 
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Summary of Strategies and outcomes used to work with the identified staff. (E.g. 

Coaching Cycle, Staff meetings, pupil free days, others...) 

Strategy Outcomes 

Coaching Cycle  All four teachers reported and demonstrated 

positive outcomes and results in those areas 

identified as their main focus for Coaching in 

2015. 

  Evidence of a broader range of pedagogical 

practice and strategies for differentiation 

 Deeper, more reflective professional conversations 

about numeracy 

 Sharing of resources and analysis of student 

learning outcomes 

 Transference of the new pedagogies and learning 

to other learning areas to improve students’ 

learning outcomes 

 All teachers reported increased levels of 

confidence in teaching maths 

 Teachers throughout the school are now seeking 

support from the Numeracy Coach as a result of 

what they have witnessed/evidenced in the 

classrooms of the Numeracy “Coachees”.  Ongoing 

coaching conversations with teachers across the 

school (beyond the four identified for intensive 

coaching) 

Professional Learning 

Community 

 Evidence of deprivatised practice in PLCs and 

“across” PLCs 

 Teachers motivated to share their ideas and 

teaching practices with the Numeracy Coach and 

other members of the leadership team 

 Evidence of Growth Mindset and a willingness to 

take risks and make mistakes in an effort to 

improve teaching practice 

 Increased knowledge, skills and confidence in 

teaching of Mathematics, understanding of the 

Australian Curriculum, Tfel and using a wider 

range of Maths resources 

 Pat Maths Data training for teachers and 

Leadership in PLCs/Staff meetings and on an 

individual basis has resulted in greater knowledge, 

confidence and a willingness to share results and 

strategies for improvement with students and their 

caregivers 

 Teachers have demonstrated that they have been 

motivated to learn and explore a broader range of 

pedagogical practices. This is a successful element 

of coaching which continues to gain momentum at 
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our school and forms a critical part of Professional 

Learning Communities and whole staff meetings  

Leader Planning Conversations 

 

 

 The Numeracy Coach has assisted Leadership in 

developing the Professional Learning plan for the 

School 

 Smarta targets for Numeracy and data analysis 

included in the Site Learning Plan.  

 Decisions are informed by analysis and 

interpretation of data sets 

 Greater emphasis on high quality Mathematics 

Teaching and Learning at Flaxmill and increased 

teacher enthusiasm and confidence. 

Staff meetings 

 

 Shared knowledge, skills, and resources from 

Coach Professional learning days (on a whole 

school basis at staff meetings, in PLC’s and also 

individually with teachers). This has evolved in a 

fluid way and incorporated collaborating, 

coaching, supporting and motivating leaders and 

colleagues and in PLCs, Sectional Groups and 

Staff meetings 

 Increased knowledge, skills and confidence in 

teaching of Mathematics, understanding of the 

Australian Curriculum,  Tfel and using a wider 

range of Maths resources  

Student Free Day Term 4 Week 

1 

Focus: Data, Data Walls and 

using data to improve student 

outcomes 

 

 Teachers now confident in accessing information 

from the ACER Online Assessment website to 

examine data for their class, each year level and 

also individual student  

 Significant  improvement in teachers’  

understanding of Data analysis and the use of  Pat 

M analysis to inform assessment, planning and 

pedagogical practice 

 Teachers using the Pat Resource Centre and 

reporting increased confidence in using the 

resources for differentiation 

Partnership Results Plus  Acting as a conduit between DECD, Flaxmill and 

Beach Road Partnership to provide, clarify and 

organise information related to improving 

numeracy outcomes from a number of sources  

 The Numeracy Coach is a member of the Beach 

Road Numeracy PLC 
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Other SMARTA target outcomes from school Coaching Plan 

 

SMARTA Target Outcomes 

 A demonstrated analysis of the 

tracking and monitoring that 

informs action at class, cohort and 

site level 

 

 

 

  Every teacher at Flaxmill 

independently tracking and 

monitoring learner’s growth.  

 

Whole School focus  on Data, Data Walls and 

using data to improve student outcomes 

Flaxmill now has a Data Wall.  There is a 

collective understanding with our data wall 

that we view students as ‘our students’ 

versus ‘his or her’ students  

 Teachers and leadership refer to the data 

wall to help identify students for 

differentiation, intervention (including 

QuickSmart) and to visualise common 

trends in data.  

 Numeracy and Literacy Coaches utilised 

knowledge of student achievement data 

analysis, including Pat Maths, to 

measure improvement and to work with 

groups of teachers within the school to 

support planning, identify students 

requiring additional support  and address 

the wide range of learning needs of 

students   

 Data is being used to set goals with our 

students and hence drive student voice in 

determining student goals  

 Regular Leadership meetings analyse 

whole school, year level, class rooms 

and individual student data 

 All teachers have a data folder which 

contains the following: 

-DECD SEA Achievement Standards 

-Expected scale score growth Yr 2 to Yr 

7 

-Scale scores, in order of achievement, 

for every student at Flaxmill in PatM 

and PatR 

-Class data including scale score and 

scale score growth 

-Year level PAT data Yr 1 to 7 

 - Data generated  at a class level, year 

level, for student cohorts 

(QuickSmart/ATSI/NEP/EALD) 

 The Scorelink Data management system 

was also adopted in Term 2. All teachers 

and leadership now use this system  
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 Data driven decision making and 

improvement cycle 

 Increased proportion of students 

achieving scale score above the 

Standard of Educational 

Achievement (SEA) and growth 

(in scale score) above the South 

Australian Mean 

 

 Refer analysis of graphs below. 

 There has been a steady improvement in 

the average scale scores against the 

National average scale scores across all 

year levels during the three years of 

Numeracy Coaching at Flaxmill  

 In 2015 all students in Yr 1 to Yr 7 sat 

the PatM test.  

 At the beginning of Term 4, 43% of 

Reception students sat Test 1. These 

students are not included in the above 

data. Notably 89% of these Reception 

students met the National Mean Score 

for Year 1 

 Whole site change in at least two 

pedagogical practices that improve 

numeracy achievement, engage 

and intellectually stretch learners 

and develop resilience and growth 

mind sets 

 Teachers successfully utilising 

Learning Design and a variety of  

differentiation strategies and  

innovative resources 

 

 Evidence of fostering innovative and 

relevant numeracy learning at Flaxmill. 

Encouraging, modelling and providing 

resources to promote student 

engagement, problem solving, risk 

taking, differentiation and recognition of 

different learning styles.  

 Sharing lessons/Learning Design and 

deprivatising practice across  PLCs and 

the whole school 

 Significant increase in teacher 

confidence regarding learning design, 

the Australian Curriculum, Maths 

pedagogy, Tfel and using 

concrete/digital resources 

 Whole staff agreement and 

discussion occurs around the 

essential components of a 

comprehensive and successful 

Numeracy Programme 

 Evidence of using an increased 

repertoire from the 25 characteristics of 

effective mathematics teaching (Adapted 

from Clarke and Clarke, 2004)  

 Constant reference to/reflection upon 

and working toward students being 

actively engaged with worthwhile tasks 

that promote mathematical 

understanding, problem solving, 

reasoning and fluency 

 Flaxmill Teachers and students using a 

range of concrete, print and digital 

resources. 

 $5000 allocation from Numeracy budget 

in 2015 to purchase quality resources to 

be used across ALL year levels  
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Future plans and priorities for numeracy improvement at Flaxmill: 

 Continuance of a Numeracy Coach/Coordinator role in 2016. If there is no external 

funding available, this will be funded through the School Budget. 

 Continue to build upon the momentum generated in 2015 to ensure high quality 

Mathematics Teaching and Learning remains a focus for the School. 

 Continue to set measureable Smarta targets, which will be reviewed termly using the 

“traffic light” system. 

 Maintain connections/support network with existing Numeracy Coaches via DECD 

and face book.  

 Ensure the Assessment Schedule for Numeracy becomes embedded :-  

George Booker Numeracy tests, Reception to Year 7: (Building numeracy from 

diagnosis to intervention). PatM for Year 1 to Year 7 and PASA for Reception 

students. PASA will be used for Reception students Term 1 and Term 4. PASA will 

be used for Year 1 students Term 1 (scale scores then dovetail into PatM Test 1 in 

Term 4) 

 PatM results: Continue to build upon the past three years’ improvement in the 

following: 

1. Actual average scale score growth compared with Expected growth per year 

2. Average scale score per year level with National mean score level  

3. Percentage of students at or above the DECD Standard Educational 

Achievement expectation. 

 Continue the training and professional learning for staff in utilising the Pat Resources 

Centre to tailor teaching programmes and resources that are targeted to the 

achievement level of students.  

 A Numeracy and Literacy Data wall was established at the beginning of Term 4. In 

2016 we will continue to develop the Data wall (including incorporating data from the 

Scorelink data management system). Beyond informing teaching and learning this 

data is also being used to communicate with parents and to assist with 2016 class 

placement planning.  

 An emphasis on "Growth mindset" and in particular the work of Jo Boaler. In 2015 

several teachers successfully used the Jo Boaler “I Can do Maths” lessons and series 

of videos. The impact on student well being, self concept and improvement in 

engagement and results was outstanding.  

 Metacognition and its impact on learning outcomes will also be a focus in 2016. 

 Numeracy Intervention programme: QuickSmart. In 2016 Flaxmill will renew our 

licence for a further 3 years with the University of New England. The Numeracy 

Coach/Coordinator will continue to coordinate the programme for 28 students 

(currently 5 QuickSmart instructors).  Analysis of the PatM, NAPLAN and classroom 

data for QuickSmart students demonstrates significant growth in scale score results. 

Many students on the programme have now reached DECD SEA Benchmark.  

 Commence 2016 with a Numeracy audit and work on Whole School Numeracy 

Agreement.  

 Conduct Teacher/Parent and Student Surveys and use as a tool for 

improvement/change. 

 Plan a Student Free Day with a Numeracy Focus.  

 Continue to allocate funds from the Numeracy budget to purchase quality 

resources/manipulatives. These will be used across ALL year levels. 
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 Continue to foster Parent/Community participation in Maths: Parent Volunteers 

(maths focus) and showcases of Maths learning. 

 Start a Maths Club and recruit Maths Ambassadors for all Year levels. 
 

Australian Curriculum- Staff Professional Development/Moderation/Assessment and 

Reporting 

 

- Collaborated with Jenny Maslen (PACEO) and established Learning Area PLC’s to 

design and implement whole school agreements in Reporting and Assessing. 

- Appointed key teacher to lead Australian Curriculum whole school agreements 

- Kids Camera Action film making workshops, linking in with digital technologies and 

media learning. Three films produced by Flaxmill Students were finalists in the 

Adelaide Kids Film Festival 

- New Flaxmill Report designed and implemented to cohere to Australia Curriculum 

guidelines 

 

Increase parent participation and engagement 

Improving attendance of students, staff and student wellbeing 

 

- Flaxmill Playgroup established with a core parent group. Flaxmill School pays for a 

staff member to coordinate the program with input from our parent group. The 

playgroup is an important program to foster links and build relationships within our 

community.  

- Flaxmill School hosted a Science Open Night – Various scientific stalls available for 

the community to explore and engage in.  

- Reintroduction of S.R.C to Flaxmill 

- School website community consultation – website designed and will be live early 

2016. 

- Annual Induction program for parent volunteers including police clearances and 

mandatory notification training 

- Participation in the Engage project to strengthen community connections 

- Student voice evident in school community events and in Teaching and Learning. 

- Engagement programs ( HOTS, Nature Play, Garden and Aquaponics) 

 

Engage Project and Flaxmill School working together to promote parent participation – 

-  6 main events  

- Engage Project/Flaxmill School Event - Author Jarrod Thomas – reading/ sharing of 

his life story and a signing session with our school community. Large turnout. All 

students received a signed copy of Jarrod’s book Dallas Davis – The Scientist and The 

City Kids 

- Movie night ‘Buckskin Documentary’ 

- Community Art Project – students participated in a community art project with artist 

Fran Rogers. All students participated in the design phase – exploring nature play 

concepts and linking their findings into drawings, then transforming these ideas into 

three large connecting murals.  

- Visit from Elder Jim Stanley – sharing his amazing life story – JP/Primary students 

- Community afternoon – introducing Dust Echoes/Creative Connections Website  

- Community Art Project Celebration – unveiling of art work 
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Plan and Develop new grounds for Preschool and School 

 

Key Actions  

- As part of the school ground development an outdoor classroom continues to be 

developed in the school garden which is being used as a learning space for teachers 

and students. Units of work known as ‘Nature Based Education’ have been developed 

based on the Australian Curriculum and TFEL principles. To further support the 

schools sustainability philosophy and engagement programs 

- Aquaponics Shed  

- The fence on Flaxmill Road continues to be developed to provide a safer environment 

for the students and to further enhance and compliment the Nature Play development 

at the front of the school.  
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4.1 Junior Primary and Early Years Scheme Funding 

 

Successful outcomes of the early years funding initiatives 

 

- Intervention Programs – PreLit, MiniLit, MultiLit and QuickSmart – Student growth 

was outstanding in all intervention programs.  

- Resources purchased for Intervention Programs and to promote differentiation in 

classrooms 

- All staff attended Sheena Cameron PD 

- Words Their Way resources and ongoing training 

- Flaxmill School Reading Achievement Awards. All students receive a bronze, silver 

and gold award when they have achieved benchmarks in reading. Bronze = Level 9-

11, Silver = 21/22 and Gold = Independent reader. Students chose a book/novel to 

keep when they have achieved a benchmark. This promotes the importance of 

Literacy learning at home. 
 
 

4.2 Better Schools Funding 

 

Successful outcomes of how we utilised the Better Schools funding  

 

- Intervention Programs – PreLit, MiniLit, MultiLit and QuickSmart – Student growth 

was outstanding in all intervention programs. Please refer to data analysis in Student 

Achievement 

- 115 students accessing Intervention Programs at Flaxmill School 

- Pre Lit Intervention accessed by 20 reception students 

- Phonological Awareness speech data collected, analysed and reviewed  

 

 

Engage Project and Flaxmill School working together to promote parent participation  

 

- Engage Project/Flaxmill School Event - Author Jarrod Thomas – reading/ sharing 

of his life story and a signing session with our school community. Large turnout. All 

students received a signed copy of Jarrod’s book Dallas Davis – The Scientist and The 

City Kids 

 

 

 

 

 

 

 

 

 

 

 

 

 

Met or exceeded target/improvement 
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Higher Order Thinking Skills (HOTS) Flaxmill P-7 student group.  

 

This HOTS program is the brain-child of the staff, who are keen to offer a differentiated 

curriculum at Flaxmill P-7, to meet the needs of ALL students in the school from those with 

learning difficulties to those with high 

potential.  Video production with a high 

definition camera (Director, camera, sound, 

Assistant Director, production – clapper 

board)  

 

 

- Using Literacy and numeracy as an 

educational tool to create writing & 

numeracy projects 

- Student Newsletter page production 

– presentation and Literacy skills 

- Language – story-board creation 

- PowerPoint – creative presentations 

with movies and audio 

- Working with “Microsoft Word” for 

literacy projects 

- Chess – strategic thought (Games for the brain) 

- Challenging activities in numeracy and literacy 

- Technology digital SLR camera, other media including Ipad & applications (APPS) 

- Computing including “coding-skills” 

- Editing and creating movies and movie trailers with “IMovie” and “Final cut pro x” 

software (Apply McIntosh) and Movie Maker.  (Windows) 

- Editing vision and sound of videos using an IMac computer and IMovie 

- Interviewing (Speaking - Oral Language) 

- Programming Bee Bot Robots 
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5. STUDENT ACHIEVEMENT  

 

Running Records  
 
 
 
 
 

 
 
 
 
 
< 
 
 
 
 
 

 
 

MultiLit 

- 8 students completed the MultiLit program in 2015. They are now 

independent readers. 

- Since MultiLit began at Flaxmill - 22 students have completed the 

program and are now independent readers.  

 

 

 

 

 

 

 

 

 

 

Running Records - 

Percentage of 

students 

who demonstrated 

expected achievement 

(DECD SEA) 

Year Level Base Line 

Lower 

Bound 

Base Line 

Upper 

Bound 

Previous 

Result 

2014 

Latest 

Result  

2015 

Year 1 51.2% 51.2% 59.5% 52.3% 

Year 2 42.2% 42.2% 75.5% 75.0% 

Met or exceeded target/improvement 
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MiniLit-   

- One student moved from Level 2 to Level 23 – a total of 21 reading levels 

- A student moved from Level 3 to Level 19 – a total of 16 reading levels 

- 8 students reached the required benchmark level for year 1 

- A further 4 students are now on track to reach benchmark levels 

- 57% of students are now at benchmark level or on track 
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PAT-Maths Report: 

1. Graph showing average/expected growth 2014-5 for year level/cohort.  

N: Total students in matched sample at year level  

 In 2013 Yr 3 to Yr 7 were tested  and in 2014 and 2015 Yr 1 to Yr 7 were tested  

    

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

37 42 37 42 32 33 

 

 
 

Analysis 

Analysis of the 2015 data is prefaced by reference to a document forwarded by Dr 
Jacinta Poskey, Manager, Numeracy and Literacy Testing, Assessment, Analysis and 
Research on 24th September “....Each test is more difficult than the corresponding 
PATMaths Third Edition and PATMaths Plus tests, as well as being generally longer 
with 30 to 40 questions per test. The PATMaths Third Edition and PATMaths Plus 

had 20 to 41 questions per test.” 

 

 Notwithstanding these advices from Dr Poskey, all year levels (other than Year 2 and 

Year 3) show  higher than expected scale score growth improvement against the 

expected growth per year level  

 The Year 2 scale score growth is over a 7 month time period (students sat test 1 in 

February 2015) and is therefore very pleasing 

 The Year 4 cohort this year showed significant average growth (refer last year’s 2.5 

scale point growth against expected 14 points (albeit was also only over 7 months 

growth in 2014) 

 The Year 6 students also showed significant growth  
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2 Graph showing average scale score per year level with national mean score 

 

 

 
 

 

 
 

** Note 70 scale score points added to 2013 and 2014 Scale Score Points to 

enable comparison to 2015 data 

 There has been a steady improvement in the average scale scores against the 

National average scale scores across all year levels during the three years of 

Numeracy Coaching at Flaxmill; particularly those students in Years 1 to 3  
 In 2015 all students in Yr 1 to Yr 7 sat the PatM test  

 At the beginning of Term 4, 43% of Reception students sat Test 1. These 

students are not included in the above data. Refer discussion about the 

Coaching of Reception teachers for further information 

 Notably 89% of these Reception students met the National Mean Score for 

Year 1 
 

 

3 Graph showing percent of students achieving at and above the PAT Maths Scale 

Score DECD Standard Educational Achievement expectations, September 2015. 
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 Once again it is noted that analysis of 2015 data is prefaced by reference to a 

document forwarded by Dr Jacinta Poskey Manager, Numeracy and Literacy 

Testing, Assessment, Analysis and Research on 24
th

 September. To date 

DECD has made no alteration to the Benchmarks (for PatM 4
th

 Edition).  

Considering these advices from Dr Poskey, it is pertinent to present two graphs as below. The 

first shows the percentage of students at or above DECD Standard Educational Achievement 

expectations and the second shows the percentage of students at or above DECD Standard 

Educational Achievement expectations (less 5% tolerance) 

 

 
 
 

 
 
 

Numeracy Intervention programme: QuickSmart.  

 

2015 was the third year of the Quick Smart Numeracy Intervention programme. Analysis of 

the PatM data for QuickSmart students demonstrates significant growth in scale score results. 

Many students on the programme have now reached DECD SEA Benchmark.  
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5.1 NAPLAN 

 

Test procedures are stringently adhered to at Flaxmill School. No materials are on display in 

testing areas and time limits are strictly adhered to. During 2015 no student was exempted by 

the Principal. 

Generally, mean scores over the last 3 years have consistently demonstrated growth across all 

year levels. 

2015 showed outstanding results in Running Records achievement and the number of 

students achieving DECD SEA across all year levels in Literacy and Numeracy. 

A vast majority of students sat for the test with a decrease in the number of withdrawn or 

absent students in 2015. 

The number of students that demonstrated DECD SEA expected achievement as a percentage 

of those that actually sat for it in 2015: 

Year 3- Literacy   86.0%    Numeracy   73.50%  

Year 5- Literacy   70.0%    Numeracy    64.86% 

Year 7 - Literacy   68.0%    Numeracy   74.00% 

The percentage of students reaching the Higher Bands in Reading in year 3 and year 5 

showed significant growth while year 7 remained constant from previous years. In Numeracy, 

Year 3 results were consistent with previous years while year 5 showed improved results and 

year 7 decreased by one student. 

In particular we had outstanding results in Year 3 -Spelling and Year 7- Numeracy with 

100% of students achieving national minimum standards 

 

Student Proficiency Bands 

Figure 1: Year 3 Proficiency Bands by Aspect 
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Table 1: Year 3 Proficiency Bands by Aspect  

% Proficiency Band 

by Test Aspect 

Year 3 

Exempt 1 2 3 4 5 6 

Numeracy  8.8 17.6 38.2 26.5  8.8 

Reading  8.3 5.6 11.1 27.8 19.4 27.8 

Writing  5.6 5.6 30.6 30.6 22.2 5.6 

Spelling   8.3 30.6 25.0 16.7 19.4 

Grammar  5.6 5.6 13.9 38.9 11.1 25.0 

 

Figure 2: Year 5 Proficiency Bands by Aspect 

 

Table 2: Year 5 Proficiency Bands by Aspect  

% Proficiency Band 

by Test Aspect 

Year 5 

Exempt 3 4 5 6 7 8 

Numeracy  2.7 32.4 32.4 18.9 8.1 5.4 

Reading  8.8 20.6 20.6 14.7 26.5 8.8 

Writing  20.6 11.8 29.4 29.4 8.8  

Spelling  11.8 14.7 26.5 23.5 14.7 8.8 

Grammar  11.8 8.8 35.3 29.4 11.8 2.9 
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Figure 3: Year 7 Proficiency Bands by Aspect 

 

 

 

Table 3: Year 7 Proficiency Bands by Aspect 

% Proficiency Band 

by Test Aspect 

Year 7 

Exempt 4 5 6 7 8 9 

Numeracy   25.8 38.7 32.3  3.2 

Reading  6.3 25.0 31.3 25.0 6.3 6.3 

Writing  20.0 13.3 40.0 23.3 3.3  

Spelling  16.7 16.7 13.3 36.7 10.0 6.7 

Grammar  13.3 10.0 30.0 23.3 20.0 3.3 

 

 

 

 

 

 

 

Student Mean Scores 

Figure 4: Year 3 Mean Scores 
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Table 4: Year 3 Mean Scores 

Mean Scores 

by Test 

Aspect 

Year 3 

2013 2014 2015 

Numeracy 360.3 356.8 363.4 

Reading 388.6 376.1 420.9 

Writing 377.4 352.2 386.7 

Spelling 378.3 378.7 407.3 

Grammar 361.9 360.7 413.8 
  

 

 

Figure 5: Year 5 Mean Scores 

 

 

 

 

Table 5: Year 5 Mean Scores 

Mean Scores 

by Test 

Aspect 

Year 5 

2013 2014 2015 

Numeracy 447.3 446.4 462.3 

Reading 480.2 461.3 478.6 

Writing 437.9 424.8 440.8 

Spelling 466.5 476.8 471.6 

Grammar 450.7 466.5 464.5 

  

 

 

 



 
Annual Report 2015 

Page 27  

Figure 6: Year 7 Mean Scores 

 

 

Table 6: Year 7 Mean Scores 

Mean Scores 

by Test 

Aspect 

Year 7 

2013 2014 2015 

Numeracy 514.5 505.2 511.4 

Reading 521.5 528.3 518.5 

Writing 509.2 480.2 482.3 

Spelling 535.5 524.4 520.3 

Grammar 517.7 520.1 526.5 

 

Growth 

Figure 7: Year 3-5 Growth 

NAPLAN School Growth: Year 3-5 
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Table 7: Year 3-5 Growth 

Growth by 

Test Aspect 

Year 3-5 

Progress Group Site 

Numeracy Lower 25% 21.2 

Middle 50% 51.5 

Upper 25% 27.3 

Reading Lower 25% 16.1 

Middle 50% 54.8 

Upper 25% 29.0 

  

Figure 8: Year 5-7 Growth 

NAPLAN School Growth: Year 5-7 

 

 

Table 8: Year 5-7 Growth 

Growth by 

Test Aspect 

Year 5-7 

Progress Group Site 

Numeracy Lower 25% 21.7 

Middle 50% 56.5 

Upper 25% 21.7 

Reading Lower 25% 29.2 

Middle 50% 50.0 

Upper 25% 20.8 
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1 

6. STUDENT DATA 

 

6.1 Attendance 

Figure 9: Attendance by Year Level 

 

Table 9: Attendance by Year Level  

Attendance by Year Level % Attendance 

2013 2014 2015 

Reception 90.2 89.9 90.5 

Year 1 89.6 93.9 87.8 

Year 2 86.1 91.7 92.5 

Year 3 89.2 85.7 91.2 

Year 4 89.4 89.7 85.6 

Year 5 91.0 91.4 88.6 

Year 6 87.8 88.3 90.3 

Year 7 89.3 89.4 88.5 

Total All Year Levels 89.0 90.0 89.3 

Total ACARA 1 TO 10 88.8 90.0 89.2 
 

We have seen an improvement in our attendance in the Year levels of Reception, 2, 3 and 6. We 

have shown a slight decrease in our overall attendance.  

Strategies which need to be implemented include: 

 The Involvement of the Attendance Officer in major attendance issues. 

 A greater involvement of the ACEO’s in monitoring attendance. 

 Greater education of parents as to the importance of attendance at school. 

 An ongoing focus by class teachers on monitoring attendance. 

 The communication of a clear process to all staff members to address student attendance. 

 Utilsing our SMS programme to alert parents of their child’s absence from school. 
 
Our chronic non-attendees tend to not respond to the conventional strategies which are utilised and 
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our classroom teachers make every effort to accommodate these students when they do arrive at 

school; however any steps forward tend to be only short-term. Some of our students arrive at school 

having not eaten breakfast, A breakfast club run by a paid SSO provides these students with a basic 

breakfast prior to them entering class. The need for this service appears to be on the increase. 

 

6.2 Destination  

Table 10: Intended Destination 

Leave Reason 2014 

 School Index DECD 

 No % % % 

Employment   3.4% 2.9% 

Interstate/Overseas 13 18.6% 7.6% 9.5% 

Other   2.6% 1.4% 

Seeking Employment   5.7% 3.8% 

Tertiary/TAFE/Training   4.6% 3.6% 

Transfer to Non-Govt Schl 4 5.7% 6.5% 9.8% 

Transfer to SA Govt Schl 53 75.7% 53.3% 48.8% 

Unknown   16.2% 20.3% 

Unknown (TG - Not Found)   0.0% 0.0% 

 
 
 
 

7. CLIENT OPINION 

 
 
NO DATA AVAILABLE 
My School website 
http://www.myschool.edu.au/  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.myschool.edu.au/
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8. ACCOUNTABILITY 

 

8.1 Behaviour Management 

 

Behaviour Management Statistics 2010-2015 

Below is a summary of the Student Behaviour Data collected at Flaxmill School during 2010-2015 

There was an overall reduction in incidents across the school. Analysing the data showed that there 

was an increase in class only/administration time outs. Leadership addressed this at the beginning of 

2016 by revisiting the behavior management processes at Flaxmill School in Week 0.  

1. Rule Reminder 

2. Warning   

3. Classroom Time-Out 

4. Buddy Class 

5. Office Time Out 

Behaviour Management Stats Flaxmill Schools – Yard Only 2010 - 2015 

Year  2010 2011 2012 2013 2014 2015 

Total 355 390 291 238 230 174 

 
 

Behaviour Management Stats Flaxmill Schools – Class Only 2010 - 2015 

Year  2010 2011  2012 2013 2014 2015 

Total 166 115 118 185 158 201 

 
Behaviour Management Stats Flaxmill Schools – Suspension/Take Home Only 2010 - 2015 

Year  2010 2011  2012 2013 2014 2015 

Total 43 40 34 57 30 29 

 
 

Total of All Categories 

 2010 - 2015 

Year  2010 2011 2012 2013 2014 2015 

Total 523 548 443 480 418 408 
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8.2 Relevant History Screening 

 
At Flaxmill P-7 we follow the DECD policy to ensure the safety and wellbeing of students, staff and the 
wider school community. 
 
The Principal, or delegate, will assess volunteers for their suitability to work at the school.  This 
assessment will relate to the skills and contributions being offered, and may include discussion with 
other staff and/or verification of the person’s good character.  All volunteers must undergo a criminal 
history screening check as mandated by DECD policy.  Volunteers assisting at Flaxmill School P-7 
will have their criminal history clearance paid for by the school. 

All volunteers are required to complete induction training and sign both an agreement and confidential 
declaration form before they commence volunteer work. 

Volunteers offering to assist in programs working closely with students may be asked to provide: 

 Details of qualifications, experience and other information relevant to the program. 

 The names of two referees, who may be called upon to verify information provided and attest to 
the character of the volunteer. 

The Principal’s decision is final in determining who is eligible to work as a volunteer at the school.  
Any applicant not accepted for volunteer work will be advised in writing. 

 

8.3 HUMAN RESOURCES - Workforce Data 

 
 
8.3.1 Teacher Qualifications 
 
All teachers at this school are qualified and registered with the SA Teachers Registration Board. 
 

Qualification Level 
Number of 

Qualifications 

Bachelor Degrees or Diplomas 41 

Post Graduate Qualifications 6 

 
Please note: Staff that have more than 1 qualification will be 
counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be 
more than the total number of teaching staff. 
 
 
 
8.3.2 Workforce Composition including Indigenous staff 
 

Workforce Composition 
Teaching Staff Non-Teaching Staff 

Indigenous Non Indigenous Indigenous Non Indigenous 

Full-time Equivalents 0.00 17.40 0.59 10.72 

Persons 0 20 1 16 
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9. FINANCIAL STATEMENT 

 
Income by Funding Source  
 

 Funding Source Amount 

1 Grants: State $3, 628, 819.27 

2 Grants: Commonwealth $13, 500.00 

3 Parent Contributions $90, 245.32 

4 Other $65, 163.14 

 
 


